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Preface 

The purpose of the exercise series is to test the ability of HHS Region IV Frontline (Tier III), Assessment (Tier II), and 
Treatment (Tier I) facili�es and their associated response partners to respond to pa�ents presen�ng at various facili�es 
with clinical symptoms of Ebola Virus Disease (EVD) and suspect travel history.  

This Situa�on Manual (SitMan) was produced with input, advice, and assistance from the Core Exercise Planning Team 
(CEPT), following guidance set forth in the Homeland Security Exercise and Evalua�on Program (HSEEP).  

The Region IV Opera�on Wesley TTX is an unclassified exercise. The control of informa�on is based more on public 
sensi�vity regarding the nature of the exercise than on actual exercise content.  Some exercise material is intended for 
the exclusive use of exercise planners, facilitators, and evaluators, but par�cipants may view other materials deemed 
necessary to their performance. All exercise par�cipants may view the SitMan. Exercise par�cipants should use 
appropriate guidelines to ensure the proper control of informa�on within their areas of exper�se and to protect this 
material in accordance with current jurisdic�onal direc�ves. Public release of exercise materials to third par�es is at the 
discre�on of Georgia Department of Public Health (GDPH) and the CEPT. 
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Handling Instructions 

The �tle of this document is Region IV Opera�on Wesley Tabletop Exercise Situa�on Manual (SitMan).  

The informa�on gathered in this SitMan is For Official Use Only (FOUO) and should be handled as sensi�ve informa�on 
not to be disclosed. This document should be safeguarded, handled, transmited, and stored in accordance with 
appropriate security direc�ves. Reproduc�on of this document, in whole or in part, without prior approval from the 
GDPH, University of Georgia’s College of Public Health, Ins�tute for Disaster Management (UGA IDM), or the Core 
Exercise Planning Team (CEPT) is prohibited. 

At a minimum, the atached materials will be disseminated only on a need-to-know basis and when unatended, will be 
stored in a locked container or area offering sufficient protec�on against the�, compromise, inadvertent access, and 
unauthorized disclosure. 

For more informa�on, please consult the following points of contact: 

NAME PHONE EMAIL 

University of Georgia, College of Public Health, Ins�tute for Disaster Management  

Curt Harris, Ph.D, EMHP 
Exercise Director, Associate Director IDM Mobile: 706.380.1456 cuharris@uga.edu 

Kelli McCarthy, MPS, CEM-GA, EMHP 
Emergency Preparedness Manager Mobile: 706.224.1035 kmccarthy@uga.edu 

Alyssa Ragan, MPH 
Program Coordinator Mobile: 706.621.0128 aragan@uga.edu 

Jim Zerlynick, RN, EMT-P, EMHP 
Clinical Operations Manager Mobile: 706.424.0029 jzerylnick@uga.edu 

Georgia Department of Public Health, Health Protec�on, Emergency Preparedness and Response 

Kelly H. Nadeau, RN, MN, EMHP 
Healthcare Preparedness Program Director  

Mobile: 678.618.4906 
Office: 404.463.0541 

Kelly.Nadeau@dph.ga.gov 

Georgia Department of Public Health, Office of EMS and Trauma 

Peki F. Prince, M. Psych, CFO, MIFIrE, CCEMT-P 
Emergency Preparedness Coordinator Mobile: 678.595.0674 Margaret.Prince@dph.ga.gov 

Office of the Assistant Secretary for Preparedness and Response 
Department of Health and Human Services 

Paul L. Link, RN, MSHS 
Captain, USPHS 

Field Project Officer, Region IV 
Hospital Preparedness Program 

Phone: 404.989.4922 Paul.Link@hhs.gov 
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Introduction 

Purpose 
The purpose of this exercise is to review individual facility/agency highly infec�ous disease (HID) response plans, state-
level Ebola Virus Disease (EVD) coordina�on and transport plans, and the HHS Region IV EVD Coordina�on and 
Transporta�on Plan in an effort to address preparedness gaps and iden�fy areas for improvement in response to 
pa�ents presen�ng to various facili�es with suspected EVD.   

Scope 
This non-tradi�onal tabletop exercise will focus on the Tier III (Frontline), Tier II (Assessment), and Tier I (Treatment) 
facili�es’ responsibili�es and response to a pa�ent with suspected EVD. In addi�on, the exercise will work through the 
Regional Transport Plan and the ability of its users to effec�vely ac�vate and coordinate safe transfer of a pa�ent with 
EVD. Furthermore, it will explore the coordina�on and interplay between the mul�ple agencies and jurisdic�ons and 
emergency response disciplines. 

Exercise Objectives 
The following objec�ves have been iden�fied for this exercise:  

 Discuss each component of Iden�fy, Isolate, and Inform procedures for a person presen�ng to a frontline 
provider (i.e. primary care, urgent care, Emergency Medical Services (EMS)/Fire, dialysis clinic, pharmacy, school 
nurse, etc.). 

 Define no�fica�on and communica�on procedures between community, regional, and state partners (i.e. 
internal leadership; Emergency Management Agency (EMA); coali�on leadership; local, district, and state public 
health; EMS; healthcare partners; etc.). Consider no�fica�on and communica�on procedures with media 
partners. 

 Examine just-in-�me Personal Protec�ve Equipment (PPE) don/doff training resources and PPE availability for 
frontline providers. 

 Iden�fy and discuss statewide EMS capabili�es to transport pa�ents with confirmed EVD or other persons under 
inves�ga�on (PUIs) to include coordina�on needed between the sending and receiving facili�es and the 
transpor�ng EMS agency and iden�fying factors involved when discussing the most appropriate method for 
transporta�on (i.e. air versus ground).  

 Discuss procedures for moving a PUI from an HHS Region IV state to Emory or Regional Treatment Center 
outside of HHS Region IV. Define criteria for determining and consider factors involved when discussing the most 
appropriate method for transporta�on (i.e. air versus ground). 

 Discuss various aspects of clinical care to include no�fica�on and communica�on procedures throughout pa�ent 
care.   

 Formulate planning for risk mi�ga�on (e.g. biosafety containment and management with an emphasis on waste 
management). 
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Participants 
Par�cipants respond to the situa�on presented based on expert knowledge of response procedures, current plans and 
procedures, and insights derived from training. 

Subject mater experts (SMEs) support the group in developing responses to the situa�on during the discussion. Key 
planning commitee members may also assist with facilita�on as subject mater experts during the tabletop exercise. 

Facilitators/Evaluators provide situa�on updates, moderate discussions, and provide addi�onal informa�on, and/or 
resolve ques�ons as required.  They also take notes of discussion which are used in dra�ing the Region IV Opera�on 
Wesley A�er Ac�on Report (AAR).   

It is important that all par�cipants at the table take notes and work to iden�fy ques�ons for discussion or possible gaps 
in capabili�es to take back and discuss with their respec�ve group or agency. Improvement planning is extremely 
important within the exercise cycle and cannot be done without such par�cipa�on. 

Exercise Structure 
For this exercise, par�cipants will use the discussion ques�ons provided to guide facilitated conversa�ons surrounding 
the scenarios iden�fied in this SitMan.  

Scenario updates (printed within this manual in blue boxes) will be delivered to each par�cipa�ng coali�on by the 
Coali�on Exercise Facilitator at the designated �mes iden�fied in the TTX agenda. This helps ensure that all coordinated 
exercises move along at approximately the same pace.  

NOTE: Once prompted by the core exercise planning team via the Zoom pla�orm to move to the next sec�on, 
facili�es/agencies should move to that sec�on. It is expected that some ques�ons may not be answered in the 
allocated �me for the exercise and may be revisited in future sec�ons or at alternate events/mee�ngs.  

At the conclusion of each session of the exercise, it is recommended that par�cipants conduct a debriefing. The format 
of such a debriefing is up to each coali�on group/host. Informa�on collected (including strengths and areas for 
improvement should be reported back to UGA IDM at the conclusion of each session via the Qualtrics survey 
(htp://�nyurl.com/EVDTTXReport). A formalized A�er Ac�on Report (AAR) from each par�cipa�ng coali�on should be 
submited to UGA IDM no later than two weeks from the conclusion of the exercise so that a HHS Region IV AAR may be 
dra�ed.  

Exercise Guidelines 
• This is an open, low-stress, no-fault environment. Varying viewpoints, even disagreements, are expected.   

• Respond based on your knowledge of current plans and capabili�es (i.e., you may use only exis�ng assets) and 
insights derived from training. 

• Decisions are not precedent se�ng and may not reflect your organiza�on’s final posi�on on a given issue. This is 
an opportunity to discuss and present mul�ple op�ons and possible solu�ons. 

• Issue iden�fica�on is not as valuable as sugges�ons and recommended ac�ons that could improve response and 
preparedness efforts. Problem-solving efforts should be the focus. 

• This exercise is intended to raise more ques�ons than answers. It is a tool to be used to help assess and improve 
your current planning. 

http://tinyurl.com/EVDTTXReport
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• Given all of the variables involved in this type of scenario, many ques�ons and poten�al issues have been 
omited in the interests of available �me and exercise objec�ves. 

Assumptions and Artificialities 
In any exercise, a number of assump�ons and ar�ficiali�es may be necessary to complete play in the �me alloted. 
During this exercise, the following apply: 

• The scenario is plausible, and events occur as they are presented. 

• There is no “hidden agenda”, nor any trick ques�ons. 

• All players receive informa�on at the same �me.   

• Informa�on is provided for situa�onal awareness.  Par�cipants should realize that in a real event, this 
informa�on might not be available to them with such immediacy for decision-making.  This is an ar�ficiality to 
allow for a comprehensive discussion. 
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Discussion Questions 

Directions 
Based on the informa�on provided, par�cipants will discuss issues raised in the following sessions and iden�fy any 
addi�onal requirements, cri�cal issues, decisions, or ques�ons that should be addressed at this �me.  

The following ques�ons are provided as suggested general subjects that you may wish to address as the discussion 
progresses. These ques�ons are not meant to cons�tute a defini�ve list of concerns to be addressed, nor is there a 
requirement to address every ques�on in this sec�on. 

Key Terms Used 

Highly Infec�ous Disease (HID) 
Dangerous or emerging special pathogens. 

Examples may include: Ebola Virus Disease (EVD), MERS-CoV, etc. 

Ancillary Services 
Services provided in a clinical se�ng beyond basic pa�ent care. 

Examples may include: housekeeping, laboratory, radiology, security, etc. 

Frontline Facility 

Hospitals and other health care providers that are not designated Ebola assessment 
hospitals or Ebola treatment centers that have the possibility of a suspected Ebola or 
other special pathogen pa�ent encounter if a pa�ent were to access the health care 
system outside of the ac�ve monitoring/direct ac�ve monitoring program.  

Georgia classifies Frontline Facilities as Tier III facilities and considers any provider 
who may encounter a possible HID patient a Tier III entity (e.g. EMS, dialysis clinic, 
skilled nursing facility, law enforcement, primary/urgent care, etc.).  

Assessment Facility 

Pre-designated facili�es that are prepared to receive and isolate a pa�ent under 
inves�ga�on (PUI) for Ebola or other special pathogen and care for the pa�ent un�l a 
diagnosis can be confirmed or ruled out, and un�l discharge or transfer is completed.  

Georgia classifies Assessment Facilities as Tier II facilities. There are currently six (6) 
Tier II Assessment Facilities in Georgia (see Appendix D in SitMan for locations).  

Treatment Facility  

Pre-designated facili�es that plan to care for and manage a pa�ent with confirmed 
EVD or other special pathogen for the dura�on of the pa�ent’s illness. 

Georgia classifies Treatment Facilities as Tier I facilities. There are currently four (4) Tier 
I Treatment Facilities in Georgia (see Appendix D in SitMan for locations). 

Regional Ebola and Other Special 
Pathogen Treatment Facility  

Pre-designated facili�es that can be ready within eight hours to receive a pa�ent with 
confirmed Ebola from their region, across the U.S., or medically-evacuated from 
outside of the U.S., as necessary. These hospitals have enhanced capacity to care for 
other highly infec�ous diseases. 

Emory University Hospital and Children’s Healthcare of Atlanta/Egleston Children’s 
Hospital (Atlanta, Georgia) serve as the Regional Ebola Treatment Center for HHS 
Region IV.  
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TABLETOP EXERCISE SCENARIO: A pa�ent with the clinical symptoms of Ebola Virus disease (EVD) and a suspect travel 
history has arrived at a frontline provider (Tier 3).  

 

Session A –  Iden�fy, Isolate, Inform (45 Minutes)  

Questions to Consider 
1. How do frontline providers (Tier 3) (e.g. hospitals, other healthcare facilities, EMS, law enforcement, etc.) 

identify patients displaying symptoms consistent with a highly infectious disease (HID)?  

2. If a patient displaying symptoms consistent with a HID is identified, what is the process required to isolate the 
patient, and inform the patient care team?  

3. What is the process to contact the local and state Public Health Departments to ascertain risk?  

4. What type of infection control training is provided to your registration/intake staff?  

5. What is the process to inform ancillary services of a potential HID patient within a frontline provider (Tier 3)?  

 

Session B –  Personal Protec�ve Equipment (30 Minutes)  

Questions to Consider 
1. Based on the information provided by the patient, what personal protective equipment (PPE) would be 

used/needed by staff for a potential patient under investigation (PUI)? (The patient in question is a DRY patient.) 

2. Are staff trained in proper donning/doffing procedures?  

3. Are staff members accustomed to working in appropriate PPE?  

4. Based on the information provided by the patient, what personal protective equipment (PPE) would be 
used/needed by the patient?  

5. Are staff trained in proper donning/doffing procedures of patients?  

6. What personal protective equipment (PPE) would be used/needed by staff for a wet patient? 
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Session C –  Pa�ent Care (45 Minutes)  

Questions to Consider 
1. What type of infection control training is currently being provided to your patient care staff?  

2. What special considerations are necessary for your HID patient care area?  

a. Bathroom accommodations 
b. Room communication 
c. Visibility 
d. Work Flow 

i. Donning/Doffing Locations 

3. Who will collect the laboratory specimens?  

4. How are emergency clinical procedures performed when caring for a suspected PUI or confirmed EVD patient?  

5. What is your staffing model? 

6. What are the clinical patient continuity of care plans for transport?  

 

Session D –  Pa�ent Transport (45 Minutes)  
SCENARIO UPDATE: The frontline provider (Tier 3) has informed the local and state public health departments about 
the person under inves�ga�on and all par�es agree there is a need to perform further evalua�on. Transporta�on 
arrangements for the pa�ent should be made to facilitate further tes�ng at an Assessment Facility (Tier 2) or 
Treatment Facility (Tier 1). 

 

Questions to Consider 
1. What is the process for requesting the need for patient transport?  

2. What is the process for a sending facility to coordinate with the selected transportation service provider(s)?  

3. What information should you include on a HID patient report from the sending facility to the receiving facility? 
(Think about information beyond that which you might include in a standard patient report.)  

4. What is the process for a transportation service provider(s) to coordinate with the designated receiving facility? 

5. What are the procedures for moving an EVD patient to Emory or other Regional Treatment Center outside of 
HHS Region IV?  
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Session E –  Risk Mitigation (45 Minutes) 

Questions to Consider 
1. Do you have a plan for communicating to your internal staff and currently hospitalized patients and families to 

let them know what is happening?   

2. What environmental infection control processes are required once the patient leaves the patient care area at 
the sending facility?  

3. What is the waste management/disinfection plan for equipment and materials used to care for the patient who 
is a PUI or has tested positive for EVD?  

4. What are your plans related to handling patient remains?  

5. How do you perform employee temperature monitoring once the patient has been transferred and has been 
confirmed to have EVD after evaluation at the receiving hospital?   

6. Do you have an alternate location for patient care in the event of a facility emergency?  
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Appendix A: Identify, Isolate, Inform Flyer 
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Appendix B: NETEC Flyer 
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Appendix C: CDC Ebola Virus Disease (EVD) Fact Sheet 
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Appendix D: Georgia’s 3 Tiered System 
 

  

• Hospitals have capability to manage 
suspected case of EVD 

• Specimen collec�on for diagnos�c 
tes�ng 

• EMS transport to hospital for treatment, 
if posi�ve 

     

Tier 2 

(Assessment Facilities) 

• Hospitals designated to treat EVD 

• Facility iden�fies EVD 
symptoms 

• Isolate pa�ent, if needed 
• EMS transport to hospitals 

for diagnosis 

Tier 1 

(Treatment) 

Tier 3  
(Frontline Facilities & Responders) 

Designated 
EMS  

service 

Walk in to the Emergency Room or 911 Call  
Monitored case that becomes symptomatic 

Designated 
EMS  

service 
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Appendix E: Participating HHS Region IV Facilities/Agencies 
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Tier 1 (Treatment Hospitals) 
HHS REGION IV DESIGNATED TREATMENT FACILITY   

Emory University Hospital Atlanta, GA 

GEORGIA   

Children’s Healthcare of Atlanta – Egleston Hospital  Atlanta, GA 

Grady Health Atlanta, GA 

Piedmont Columbus Regional Midtown Columbus, GA  

SOUTH CAROLINA  

Medical University of South Carolina Charleston, SC 

  

Other Par�cipa�ng Agencies   

ALABAMA  

Alabama Department of Public Health  

FLORIDA 

Florida Department of Health – Orlando  

Florida Department of Health – Tallahassee  

GEORGIA  

Georgia Department of Public Health   

Georgia Office of EMS   

KENTUCKY  

Kentucky Department of Public Health  

NORTH CAROLINA  

North Carolina Office of EMS  

SOUTH CAROLINA 

South Carolina Department of Health and Environmental Control 

TENNESSEE  

Tennessee Department of Health  

 

 

 

 

 

Tier 2 (Assessment Hospitals) 
ALABAMA 

Huntsville Hospital  Huntsville, AL   

UAB Hospital Birmingham, AL  

USA Health University Hospital Mobile, AL 

GEORGIA 

Augusta University Medical Center Augusta, GA  

Emory University Hospital Midtown Atlanta, GA  

Floyd Medical Center Rome, GA  

Hamilton Medical Center Dalton, GA  

Memorial Health University Medical Center Savannah, GA  

Piedmont Athens Regional Medical Center Athens, GA  

KENTUCKY  

Bap�st Health Paducah Paducah, KY 

Norton’s Children’s Hospital Louisville, KY 

Pikeville Medical Center Pikeville, KY 

St. Elizabeth Healthcare Edgewood, KY 

University of Kentucky Healthcare Lexington, KY 

University of Louisville Hospital Louisville, KY 

NORTH CAROLINA  

Duke University Hospital Durham, NC 

Mission Hospital Asheville, NC 

New Hanover Regional Medical Center Wilmington, NC 

North Carolina Bap�st Hospital Winston-Salem, NC 

University of North Carolina Hospital  Chapel Hill, NC 

Vidant Medical Center Greenville, NC 

WakeMed Health Raleigh, NC 

SOUTH CAROLINA  

Prisma Health Upstate Greenville, SC 

Prisma Health Midlands Columbia, SC 

Spartanburg Medical Center Spartanburg, SC 

TENNESSEE   

Erlanger Hospital Chatanooga, TN 

Vanderbilt University Medical Center Nashville, TN 
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Appendix F: Acronym/Abbreviation List 

AAR/IP  A�er Ac�on Report / Improvement Plan  

ACS  Alternate Care Site    

ANSI/AAMI  American Na�onal Standards Ins�tute/Associa�on for the Advancement of Medical 
Instrumenta�on  

ASPR  Assistant Secretary for Preparedness and Response  

CDC  Centers for Disease Control and Preven�on  

CONOPS  Concept of Opera�ons  

DOD  Department of Defense  

DOT  Department of Transporta�on  

ED  Emergency Department  

EEG  Exercise Evalua�on Guide  

EM  Emergency Management    

EMS  Emergency Medical Services  

EOC  Emergency Opera�ons Center  

EOP  Emergency Opera�ons Plan    

ETC  Ebola Treatment Center  

EVD  Ebola Virus Disease  

FE  Func�onal Exercise  

FSE  Full Scale Exercise  

FEMA  Federal Emergency Management Agency  

HCW  Health Care Worker  

HEPA  High-Efficiency Par�culate Air    

HHS  Department of Health and Human Services  

HICS  Hospital Incident Command System  

HID  Highly Infec�ous Diseases  

HPP  Hospital Preparedness Program (also see NHPP)  

HSEEP  Homeland Security Exercise Evalua�on Program 

ICS  Incident Command System  

IDTN  Infec�ous Disease Transport Network  
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IP  Improvement Plan (also see AAR/IP)    

LE Law Enforcement  

MSEL  Master Scenario Events List  

MOU  Memoranda of Understanding  

NETEC  Na�onal Ebola Training and Educa�on Center  

NHPP  Na�onal Hospital Preparedness Program (also see HPP)  

NIMS  Na�onal Incident Management System 

OSHA  Occupa�onal Safety and Health Administra�on  

PAPR  Powered Air Purifying Respirator  

PI  Principal Inves�gator  

POC  Point of Contact    

PPE  Personal Protec�ve Equipment  

PUI  Persons Under Inves�ga�on 

RESPTC  Regional Ebola and other Special Pathogens Center (formerly RTC)  

SCDU  Serious Communicable Disease Unit    

SIM  Simula�on  

SitMan  Situa�on Manual  

SME  Subject Mater Expert  

SOP  Standard Opera�ng Procedure  

TTX  Tabletop Exercise  
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