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Agenda



Website

www.garegionb.org



Training Updates:

• March 4-6 – 2nd Tactical Emergency Casualty Care 
Course - Hall County Sheriffs Training Complex -
SUCCESS

• March 11-12 – Trauma Nurse Core Class – Chatuge 
Regional Hospital - SUCCESS

• Rural Trauma Development Course - Delayed
• Emergency Nurse Pediatric Care Course

• SUCCESS
• September 24-26 – 3rd Tactical Emergency Casualty 

Care Course - Hall County Sheriffs Training Complex



Training Updates:

• May 31st – Basic Disaster Life Support (3 Slots)
• June 3-5 – ICS Intermediate Incident Command (FULL)
• June 6-7 – ICS Advanced Incident Command (2 Slots)
• Applying Incident Command to Your Healthcare Facility 

Response – As you request



Exercises Update

• Regional Active Shooter TTX AAR

• Regional Active Shooter FSE

• Coalition Surge Test

• Communications Drills (2x a year required)

• Operation Wesley Infectious Disease Tabletop 



What is in the AAR?

• What was the exercise?

• How was it planned?

• Who participated?

• What did we learn?

• Where do we go from 
here?



Exercise
Overview



Participating Organizations
• Ability Pediatric Therapy, LLC
• Acts Retirement 

Life Communities Lanier Village Estates
• Air Life Georgia
• American Red Cross
• Banks County Coroner
• Barrow County Emergency Services
• Barrow County EMA
• Bell Minor Home
• Braselton Endoscopy Center
• Brown Health and Rehabilitation
• Center for Spine and Pain Medicine
• Chatuge Regional Hospital
• Chatuge Regional Nursing Home
• Chelsey Park Health and Rehabilitation
• Clearview Behavioral Health
• Davita Braselton
• Davita Gainesville
• Davita Jesse Jewel Dialysis
• Dawson County Fire
• Ethica Health
• Fresenius Kidney Care
• Fresenius Kidney Care - Braselton
• Fresenius Kidney Care – Lake Lanier
• Gainesville Endoscopy Center
• Gainesville Fire Department
• Gateway Health and Rehab

• Georgia ARES
• Georgia Department Public Health District 2
• Georgia Department of Public Health District 3-2
• Georgia Department of Public Health District 5-1
• Georgia Department of Public Health District 10
• Georgia Emergency Management Agency /Homeland 

Security
• Georgia Health Care Association
• Georgia Mountains Healthcare Coalition
• Georgia Mountains Health Services, Inc
• Gold City Health and Rehab
• Habersham Medical Center
• Hall County 911/EOC
• Hall County ARES
• Hall County EMA
• Hall County Fire Services
• Hall County Sheriff’s Department
• Hospice of NGMC
• Jackson ARES
• Kindred Hospice, Gainesville
• Lumpkin County EMA
• Medlink Georgia – Inc.
• Mountain View Health and Rehab
• New Horizons Lanier Park
• New Horizons Limestone
• Northeast Georgia Medical Center - Barrow
• Northeast Georgia Medical Center - Braselton
• Northeast Georgia Medical Center – Gainesville

• Northeast Georgia Medical Center –
Laurelwood

• Pruitt Health - The Oaks Limestone
• PruittHealth Home Health - Gainesville
• PruittHealth-Toccoa
• Regency Southern Care Hospice
• St. Mary’s Health Care System
• Specialty Orthopaedics Surgery Center
• Specialty Spine and Pain
• Stephens County Hospital
• SunCrest Home Health
• The Gables at Cobb Village Assisted Living
• The Oaks Scenic View
• Towns County ARES
• Towns County EMA
• Tugaloo Home Health
• Union County Emergency Management 

Agency
• Union County Nursing Home
• Union General Hospital
• University of North Georgia
• UNG, Police Department
• US Renal Care
• White County Emergency Management
• WillowBrooke Court at Lanier Village 

Estates



Regional 
Analysis of 
Core 
Capabilities



The following areas were recognized as major strengths of the Coalition during the incident:

❖ Most represented facilities and agencies noted having Emergency Operations Plans (EOPs) available and were familiar with the 

triggers for plan activation and implementation. 

❖ Most represented facilities have existing Memoranda of Understanding (MOUs) with other agencies, including private corporations, 

to help procure additional supplies during an event. 

❖ All participating groups were very cognizant of their specific vulnerabilities at each respective agency. 

❖ Most facilities have and are familiar with many forms of redundant communications and platforms available for emergencies, as 

Everbridge and GHA911 WebEOC were widely used across the region 

❖ Most participating facilities were aware of available community partners and local resources, and report knowledge and utilization 

of the Regional Communication Coordination Plan and the resources available through the Healthcare coalition. 

❖ A few participating facilities reported having great coordination with local law enforcement; having provided them with maps, plans, 

keys, and access to their facility for use during an emergency such as an Active Shooter incident. 

Top Strengths



The primary identified opportunities for improvement for the Coalition were as follows:

❖ The Regional Active Shooter Tabletop exercise brought up questions for most participants regarding possible gaps in their 

facility’s lockdown procedures, security and levels of access, and back up security measures such as panic buttons. 

❖ Most participating facilities identified gaps in communication of and education on EOPs and training for staff, specifically on 

Active Shooter awareness and response activities. 

❖ Many facilities have not coordinated with local law enforcement and first responders regarding access to and maps of their 

facility to utilize during an active shooter incident, nor have they trained staff on how to safely receive personnel responding to 

an active shooter situation in their facility. 

❖ Some facilities’ plans do not include sound and feasible evacuation plans for use in an active shooter incident that includes a 

secondary location for incident command and/or safe meeting spot. 

❖ Some organizations identified Critical Incident Stress Management as an area of improvement during the TTX. 

Top Areas of Improvement



Improvement Plan Worksheet: 



Improvement Plan Worksheet: 



Improvement Plan Worksheet: 



Exercises: Regional FSE

• 35 Agencies participated

– Feedback from those present:

• American Red Cross
• Barrow County Emergency Services
• Barrow County EMA
• Chatuge Regional Hospital
• Chatuge Regional Nursing Home
• Children’s Healthcare of Atlanta
• Gainesville Fire & Emergency Services
• Gainesville Police Dept
• Georgia ARES
• Georgia Department of Public Health
• Georgia Department Public Health District 2
• Georgia Department of Public Health District 3-2
• Georgia Department of Public Health District 3-2
• Georgia Department of Public Health District 3-5
• Georgia Department of Public Health District 4
• Georgia Department of Public Health District 5-2

• Georgia Department of Public Health District 8-1
• Georgia Department of Public Health District 10
• Georgia Health Care Association
• Georgia MedPort Ambulance Service
• Georgia Mountains Healthcare Coalition
• Hall County 911/EOC
• Hall County ARES
• Hall County EMA
• Hall County Fire Department
• Northeast Georgia Medical Center - Barrow
• Northeast Georgia Medical Center - Braselton
• Northeast Georgia Medical Center – Gainesville
• Northeast Georgia Medical Center – Laurelwood
• Piedmont Athens Regional Medical Center
• Towns County ARES 
• Towns County EMA
• Union County Emergency Management Agency
• Union County Nursing Home
• Union General Hospital



Exercises: Communications Drills

• 5.3.2019:

– Active Shooter FSE

• Everbridge

• GHA911 WebEOC



Exercises: Communications Drills

• 5.3.2019:
– Active Shooter FSE

• Everbridge

• GHA911 WebEOC



Exercises: 
Coalition
Surge Test



Thank you to 
all 

volunteers 
who were on 
the response 

plan
work group



Requirements
of plan



Training Updates:

• TECC 
• September 24 – 26
• November 2019
• March 2020 

• BDLS 
• ADLS
• ENPC
• TNCC 
• TEPW



Multi-year Training and Exercise Plan

• Formerly statewide annually

• Now will be Regional Plan

• Working on this today

• Please provide input!



Ebola Grant Funding

• Bioesque Demo



2019-2020 Budget

• $152,000

– Due May 31st

• Survey Completed by 17 people – 3 Generator 
requests; Training; Decon Equipment; AED’s; 
700/800 mghz radio; Update HAM to digital; 
PPE, Infection Control, and Surge Capacity 
Items



PH, GHA, and State Updates:



Updates from Hospitals, EMA, LTC, 
Behavioral Health, ARC, Other Partners



Meeting Wrap up

• Open Forum

• Future Dates
– GMHC Quarterly Meeting:

• August 21st – NGMC Braselton – Education Conference Room

• November 20th – location TBD.  Hosts welcomed!

– Statewide ITDN TTX:
• June 18th – Gainesville Civic Center 

• MATF (Mutual Aid Task Force) Meeting:

• June 14th September 13th & December 12th Bay A, Georgia Public 
Safety Training Center

– 1000 Indian Springs Drive Forsyth, GA 


