Georgia Mountains Healthcare Coalition
(Region B) Quarterly Meeting

Presented by: Donna Sue Campbell and Matthew Crumpton
Date: August 21, 2019



Georgia Mountains Healthcare Coalition (Region B) Quarterly Meeting Agenda
Movember 20 10:00 AM — 1:00 PM

Lanier Technical College Ramsey Conference Center
2535 Lanier Tech Drive, Georgia 30507

= (Opening Remarks and Introductions
= Coalition information/updates
< Region B website
= Training Updates
o TECC, TEPW
= Exercises
< Pediatric Tabletop — lanuary 257
=« Multi Year Training and Exercise Plan
= [TDM Full Scale Exercise November 4-8 Update
# FEbola Grant Funding - Update
= Budget Update
= Workgroup for Pediatric Plan
* PH, GHA and 5tate Updates
& Hospital, EMA, LTC, Behavioral Health, ARC, other partner updates
*  (Open Forum

Future Region B Coalition Meeting Dates:
February 19
MATF (Mutual Aid Task Force) Meetings: September 13 (Fri), Dec 12 (Th)
Location: Georgia Public Safety Training Center Bay A; 1000 Indian Springs Drive Forsyth, GA

= QOther happenings:
o Mational Healthcare Conference — Houston December 1-4
o EMAG Conference — Savannah April 15-17

Matthew Crumpton, MRP, MEP, CEM-GA, EMHP Donna Sue Campbell

Emergency Preparedness Manager Emergency Preparedness Healthcare Liaison
Martheast Georgia Health System District 2 Public Health

743 Spring Street 1280 Athens 5t

Gainesville, GA 30501 Gainesville, GA 30507

(0): 770/2158-1823 (p) 770-535-6989

[C): 678/B30-5955 (f)770-535-5958

matthew.crumpton@nghs com DonnaSue.Campbell@dph.ga.gov




Introductions




Website



http://www.garegionb.org/

Training Updates:

Trauma Nurse Core Class — Locations and Date?

* Rural Trauma Development Course - Locations and Date?

* Emergency Nurse Pediatric Care Course - Locations and Date?

* CMS Long Term Care EPEP Advanced Course — February 11 -
Ramsey Conference Center

* February 24-26 — Tactical Emergency Casualty Care Course - Hall
County Sheriffs Training Complex

* Infectious Disease Conference —March 6t




Exercises Follow Up

e |nfectious Disease FSE November 4-8
e Communications Drill November 6



Appendix D: Identify, Isolate, Inform Flyer

Identify, Isolate, Inform:
Management of Patients Who Present With Possible
Ebola Virus Disease or Other Significant
Communicable Disease

« 911 Dispatch Centers K
« Fire Departments
NHO « EMS Services
« Law Enforcement
Public J
o

+ Does the individual have a positive travel history? *
+ Is the individual exhibiting sign and or symptoms of Ebola or
other significant communicable disease

WHAT: +» Has that person come in contact with someone who is sick or
IR G  has a positive travel history 7 * 2
+ Isolate the individual and select proper PPE * \

+ Contact 1-866-PUB-HLTH for assistance in determining if the
individual/patient should be transported to a specialized
facility and if that individual needs to be transported with a
transport unit from the State of Georgia's Infectious Disease
Transport Network (IDTN).

+ The on-call Medical epidemiologist will guide the caller as
to the appropriate action for safest and most efficient and
appropriate management of the individual. )

« Travel History: Travel to a known area where significant communicable
diseases are prevalent. Travel must have ocaurred with in the known
incubation peried.

+ Proper PPE: As appropriate for Respiratory, Direct Contact or Droplet
transmission of the suspected/known disease or virus.

Public Health On-Call Medical Epidemiclogist:

1-866-782-4584 or 1-866-PUB-HLTH We Profect UVES.




Appendix G: Georgia's 3 Tiered System

* Hospitals designated to treat EVD

service * Hospitals have capability to manage
suspected case of EVD
» Specimen collection for diagnostic
A5SE : : z testing
* EMS transport to hospital for treatment,
if positive
EMS
samice

* Facility identifies EVD

e symptoms

* Isolate patient, if needed

« EMS transport to hospitals
for diagnosis

Walk in to the Emergency Room or 911 Call
Monitored case that becomes symptomatic




INCIDENT
HAPPENS

(oride néi_'ﬁed
impending
tﬁ‘r}ea‘t]

5.15.201%9

(OVER)

Georgia Mountains Healthcare Coalition (Region B) Emergency Operations

Affected facility
notifies:
1. Internal leadership
2. Local EMA
3. Coalition Executive
Committee
representative

Motification info to include:
* Geographic areas that are
affected by the incident
* Incident overview (what
happened)
* Number of people affected
(approximate]
* Current operating status of
affected facilities/agencies
* Anticipated needs/
resources/support
* Pertinent info to incident (as
requested)
* Whether contact has been made
‘with local EMA
* Whether contact has been made
with Healthcare Facility
Regulation (HFR)

Coordination/ Communication Plan

Healthcare Coalition
Coordination Plan
Activated

Plan activated at appropriate
level by Executive Committee
representative who was
contacted and when one or
more applies:

v Affected organization's current
incident needs exceed available
healthcare resources

¥ Affected organization’s conditions
could change such that need will
exceed available healthcare
TESOUrCES

¥ Additional assistance cutside of
affected organization's respective
healthcare discipline is required

¥ The situation is/could be of
profound significance to the
Coalition's regional healthcare
delivery capability and deserves a
hei level of

response

Plan Activation
Notifications

Activating Executive Committee

Representative (or designee) notifies:

* Remainder of Executive
Committee yheynost respective
regional and/for state contacts).

[If no word back from
Executive Committee
members, the RCH or HCL
will continue contact
attempts until successful ]

RCH or HCL notifies all of the
Coalition members via
Everbridge using Region B
Coalition Group with
instructions warranted by
Activation Level and situation.

Activation Levels
(mirrors EMA octivation levels)

Menitoring

Elevated Awareness
& Notifications

level1 . Full Activation
back of sheet for

See
~ Activation Leve! definitions.

-

Georgia Mountains Healthcare Coalition Emergency Operations Coordination Plan

Via Everbridge, the order of
communications is:
Landline

E-mail

Cell phone (voice)
Cell phone (text)
Pager

Fax

SouthernLINC radio
Amateur radio (HF, VHF & UHF)
800 mHz radio

Il N e o

Plan
Implementation

(ongoing situational awareness
until incident/threat ends)

GHA911 WebEOC —
Coalition and appropriate
partners (local/regional/ state)
requested to monitor
GHA911 WebEOC regional
event log and respond to
information requests as
warranted by situation and
Activation Level.

Coalition Executive
Committee representative
who activated plan will
implement plan and may
“staff” the virtual “Regional
Coordination Center” until
replaced by a more incident-
or discipline-specific
experiencad representative, if
applicable.

Longer response efforts and
incident/event needs will
dictate scheduling of shifts
among available Executive
Committee representatives.

/

" J

Healthcare Essential Elements of Information (EEI) \
EEl needed to ensure a common operating picture (COP) across the region:

* Available means of ¢ ications

* Facility operating status
Staffing status
Facility structural integrity

Patient/resident transport
Patient/resident tracking

Status of evacuations or sheltering

Critical medical services (e.g., critical care, trauma)

Critical service status (e.g., utilities, sanitation, ventilation)

Critical healthcare delivery status (e.g., bed status, laboratory and radiclogy)

Critical/Acute Resource Needs [material, medications, utility back-up supplies, etc ) ‘




GEORGIA MOUNTAINS HEALTHCARE COALITION
EMERGENCY OPERATIONS COORDINATION PLAN

Activation Levels

Level 3 Activation — Monitoring
Considered business as usual/normal duty activity where no incidents or threats are affecting facilities
in the Region. Coalition members are practicing basic situational awareness, and any notifications or
actions that need to be made will be communicated by the RCH to state-level agencies and Cealition
partners as part of their everyday responsibilities.

Level 2 A - Elevated A & Notifications
Considered a phase of heightened awareness due to a perceived or pending threat to the Region. The
level of communication among Cealition members will increase in order to maintain a higher level of
situational awareness. Coalition members should review plans and check resources/supplies as a
response to this level of activation.

Level 2 Activation will consist of the following sequence of notifications:

1. The facility/organization who learns of pending threat will alert their organization leadership
and staff, in accordance with their internal protocols.

2. Facility will notify county EMA Director of incident/threat.

3. Facility will notify designated Coalition Executive Committee representative
* Notified Coalition Executive Committee representative (or designee) will noti
- Other Coalition Executive Committee representatives who will notify:
appropriate regional-fstate-level partners
- All Coalition members, as appropriate, who will notify:
Internal leadership and community partners, as appropriate

4. Executive Committee representative who activated Coordination Plan (or designee) may
activate Regional Command Center and start a GHAS11/WebEOQC event log for the Region
(named: Georgia Mountains Region [incident] [start date of incident; xx-xx-xx]).

Level 1 - Full Activation of Coalition
Activation will eccur when a facility or multiple facilities in Region have been or will be affected by an
incident/threat, and may need assistance and/or resources.

Level 1 Activation will consist of the following sequence of events:

1. Facility will follow their emergency operations plan, and alert their organization leadership
and staff of incident/threat.

2. Facility will notify their county EMA Director of incident/threat.

3. Facility will notify designated Cealition Executive Committee representative.
* Motified Coalition Executive Committee representative will contact other Coalition
Executive Committee representatives
- Coalition Executive Committee representatives will notify appropriate regional-
[state-level partners
* Notified Coalition Executive Committee representative (or designee) will notify all
Coalition members
- Coalition partners will notify their internal leadership and community partners as
appropriate

4. Involved facility(ies) will fellow their internal protocols and plans to manage the event.
5. Involved facilities will start a GHA911/WebEQC Event log for the event for their facility.

6. Executive Committee representative who activated Coordination Plan (or designee) will
activate Regional Command Center and start a GHA911/WebEOC event log for the Region
(named: Georgia Mountains Regien [incident] [start date of incident; xx-xx-xx]).

7. Depending on the scope and severity of the event, the RCH may consider the handoff of RCH
duties to ancther region.

. Coalition Members’ .
Executive Committee Representative

* Hospitals Northeast Georgia Health System
* Other healthcare disciplines 3 Matthew Crumpton
(not representad below) 770-219-1823 (office)  678-630-5955 (cell)
DPH District Emergency Coordinater
= Public Health Mark Palen, District 2 Public Health

770-531-4505 (office)  678-928-1337 (cell)

DPH Healthcare Liaison
Donna Sue Campbell, District 2 Public Heath
770-535-6989 (office)  770-851-3089 (cell)

Public Health

Emergency Management Agency (EMA)
Casey Ramsey 770-519-2418
Diedra Moore 706-677-3163

Agencies

MNursing Home (NH)
Kerry Smith, Pamela Desrochers
770-219-8315 (office) 770-219-8683

Local Emergency Management 3

Mursing Homes

Emergency Medical Services (EMS)
Scott Masters, NGHS EMS
770-550-6365 (office)

Emergency Medical Services 3

My Organization’s Healthcare Coali Contact:

Communications with Regional/State Partners

COALITION EXECUTIVE LEADERSHI
REPRESENTATIVE

NOTIFES THE FOLLOWING

Regional Coordinating Hospital (RCH) GHA Emergency Preparedness Director [notifies other RCHs)

District Health Director

DPH District Emergency Coordinator (or designee) State on-call duty officer (855-377-4374)

DPH Healthcare Liaison Others as warranted

GEMA On-Call Field Coordinator

Emergency Management Agency (EMA) GEMA

Georgia Mountains Region Nursing Home Administrators
Georgia Health Care Association (GHCA)

Nursing Home {NH) Council Coordinator Neighboring Nursing Home Council Coordinator

Federally Qualified Community Health Center

(Other Healthcare Provider Repr * Others as warranted

GOPH Healthcare Preparedness Program Director

Regional EMS Program Director, State Deputy Director of
EMS, Director of EMS, EMS Directors in Georgia Mountains
Region, EMS agencies in affected region and/or neighboring
regions

Emergency Medical Services (EMS)

Georgia Mountains Healthcare Coalition Emergency Operations Coordination Plan

NOTE: Media will only be not-rﬁed by Incident Commander of affected ,fusﬁfty}scene.




Appendix C: Georgia Mountains Healthcare Coalition (Region B) Executive

RCH - Matthew Crumpton
Emergency Preparedness Manager
Coalition Coordinator

MNortheast Georgia Health System
(o): 770/219-1823

{c): 678/630-5955
matthew.crumpton@nghs.com

EMA - Casey Ramsey

Hall County EMA

Captain of Special Operations
Department Safety Officer
Hall County Fire Services

(o) 770-503-3215

{c) 770-519-2418
cramsey@hallcounty.org

LTC - Kerry Smith

Executive Director of Long Term Care
MNew Horizons Lanier Park

(o) 770-219-8315

(c) 678-773-5229

kerry.smith@nghs.com

RCH-Backup- Frances Franks
Critical Care Resource Nurse
Coalition Clinical Advisor
MNortheast Georgia Health System
{c) 334-444-2651

frances franks@nghs.com

Committee Contacts

DPH HCL - Donna Sue Campbell

Emergency Preparedness Healthcare Liaison
Coalition Facilitator

District 2 Public Health

{a) 770-535-6989

{c) 770-851-3089

DonnaSue.Campbell@dph.ga.gov

DPH EC — Mark Palen
District 2 Public Health
{a) 770-531-4505

{c) 678-928-1337

Mark Palen@dph.ga.gov

EMA — Diedra Moore
Banks County EMA f E-911
(o) 706-677-3163

{c) 706-658-5120
dmoore@co.banks.ga.us

LTC-Pamela Desrochers
Manager of Long Term Care
Mew Horizons Limestone

{0) 770-212-8683

(c) 706-762-0670
Pamela_Desrochers@nghs.com

Hospital - Cecil 5olaguren
Environment of Care Director

Union General Hospital
(706) 924-3619
cecilsolaguren @ unicngeneral.org




Healthcare Coalition Pediatric Surge

Annex Template

Accepting

The 2019-2023 HPP Funding Opportunity Announcement (FOA) requires Healthcare Coalitions I t t
(HCCs) to develop a complementary coalition-level Pediatric Annex fo its base medical VO u n e e rS O
surge/trauma mass casualty response plan to improve capacity and capabilities to manage a

large number of casualties that are children. According to the 2017-2022 Health Care b e O n

Preparedness and Response Capabilities, HCCs “should promote...members’ planning for

pediatric medical emergencies and foster relationships and initiatives with emergency p e d i a t r‘ i C

departments that are able to stabilize and/or manage pediatric medical emergencies” (Capability
4, Objective 2, Activity 4). S u r g e

This pediatric-focused operational annex is meant to be an annex to a coalition’s HCC

Response Plan. It is intended to be a high-level response plan, identifying the experts and p I a n / a n n eX
- work group

specialized resources that exist within the HCC, the mechanisms/ processes that will be used to
determine which patients go to which facilities, and an understanding of how many children




Requirements

Of p | a n Capability 2: Health Care and Medical Response Date Demonstrated

Coordination

= Support activities

® Activity 2: Develop a Health Care Coalition Response
Plan
o The HCC should develop a response plan that
clearly outlines:
= Individual HCC member organization
and HCC contact information
= Locations that may be used for multi.
agency coordination

member’s resources and
responsibilities

= Integration with appropriate ESF-8 lead
agencies

= Emergency activation thresholds and
processes

= Alert and notification procedures

= Essential Elements of Information (EEls)
agreed to be shared, including
information format (e.g., bed reporting,
resource requests and allocation,
patient distribution and tracking
procedures, process for keeping track of
unidentified [John Doe/lane Doe]
patients)

= Communication and information
technology (IT) platforms and
redundancies for information sharing

Support and mutual aid agreements




Multi-year Training and Exercise Plan

e Pediatric TTX January 29 2020

 Medical Countermeasure (SNS) FSE March 23-
27,2020

* Patient Surge Full Scale March 25 2020



Ebola Grant Funding
* Updates

Ebola Coalition $180,000 164,886.97 0 $15,113.03




Ebola Grant Funding

* Bioesque Update

|Facilty
|Friendship Health and Rehab

The Oaks - Scenic View
Amedisys Home Health
Mortheast Georgia Medical Center

|White County Government
|Gateway Health and Rehab

Habersham County Emergency Services
Habersham Medical Center
Gainesville Police Department

|Georgia Mountains Health
|Banks County Fire/EMS
|Rabun County EMS

Pruitthealth Toccoa

|Stephens County EMA

Willowwood Nursing Center
Gainesville Procedure Center

Total

38556.35

Address

161 Friendship Road

205 Peach Orchard Rd

2565 Thompson Bridge Road Suite 204
743 5pring Street

1241 Helen Hwy Ste 100

3201 Westmoreland Rd

4263 Hollywood Hwy

541 Historic Highway 441 N

701 Queen City Parkway

155 Yonah Homer RD
36 Emergency Drive
733 fall road

338 Virginia Dr

|Hospice of Northeast Georgia Medical Center 2150 Limestone Parkway Suite 222

City
Cleveland
Baldwin
Gainesville
Gainesville
Cleveland
Cleveland
Clarkesville
Demorest
Gainesville

Homer
Clayton
Toccoa
Eastanollee

Gainesville



2019-2020 Budget

ASPR

ASSISTANT SECRETARY FOR
FREFAREDNESS AND RESFONSE

fﬁi “"‘U?r,,‘y
N
A%

FY2019 HCC BUDGET REQUEST

HCC Name HCC Budget POC
Region B Matthew Crumpton

Budget Category Category Total HCC Funding
In-State Travel: $65,717.00 HPP:
Qut-of-State Travel; $15,133.20 Other Federal:
Equipment: $0.00 Other Non-Federal:
Supplies: $9,342.00 Total Funding:

Contractual: $46,800.00 HCC Member Review & Approval

Other: $15,000.00 Approval Date:

: : I accordance with the 2018-2023 Hospita! Preparedness Program
Total Financial Cooperative Agreement, the following HCC Budget was officially reviewed

Assistance Requested and approved by all Core Members on the above listed date.




2019-2020 Budget

$65,717.00

Trip1l

Trip 4

EMAG ESF-8 Planning Meetings/TEPW Tabletop and Full Scale Evaluators Statewide Training
Savannah, GA Various Region Various
April 2020 TBD TBD

The Emergency Management Association
of Georgia is an annual conference which
has been approved for at least 9 budget
periods. This conference brings together
homeland security (including public health
and healthcare preparedness

Attend ESF-8, MATF and Training to
support the coalitions development and

Provide travel reimbursement for evaluators|
who serve the region as evaluators and
controllers during the planned tabletops and)|

profesgionals from across Georgia to guidance. full scale exercises
TEEECHEL TITERELEET, Provide travel reimbursement to
Georgia's homeland security challenges. .
There is a public health and healthcare coalition members who attend
track. emergency preparedness classes
across the state
Capability . [Capability 2: Capability . [Capability 2:  [Capability 3: |Capability 1 | Capabilivg 2: Capability T [Capabilivy 2
Foundation far|Health Care Foundation far|Health Care | Continuity of  JFoundation far| Health Care Foundation far| Health Care
Health Care | and Medical Health Care  [andMedical |HealthCare JHealthCare | and Medical HealthCare | and Medical
andMedical |Responsze Capabilityd:  Jand Medical |Response Senvice andMedical |Response Capabilityd:  Jand Medical |Response Capability 3:
Readiness Coaordination | Medical Surge |Readiness Coordination | Delivery Readiness Coordination  |Medical Surge|Peadiness Coardination | Medical Surge
3 2 2 2
35 27 27 27
5£105.00 554.00 554.00) 554.00|
3 2 1] 2|
5$225.00 $150.00 $150.00| $150.00|
S$675.00 S300.00 §150.00 $300.00
0.5800 0.5800 0.5800 0.5800
550 300 300 300
$319.00 $174.00 §174.00 §174.00
51,345.00 $528.00 5378.00 §528.00
25 2 =] 4
Coalition Members / Hospital / EMS /| Coalition Members / Hospital / EMS / |[SME/Regional Coalition Members / Hospital / EMS /
EMA / Nursing Home [ Executive EMA / Nursing Home / Executive  |Coordinators/Hospital/EMS/EMA EMA / Nursing Home [ Executive
£33,725.00 51,056.00) 52,268.00| £2,112.00|
1 i} 2 10|
£33,725.00 96,336(1" 54,536.00| £21,120.00|




2019-2020 Budget

Trip Name Mational Healthcare Coalition
Location Houston, TX
Trip Dates December 2-5, 2019
The National Healthcare Conference is
an annual conference which has been
Cost Justification approved for at least 6 budget periods.
(Must include: name This conference brings together
of traveler & benefit homeland security (including public
to program) health -and healthcare preparedn#
professionals from accoss the nation
to interact and collaborate on meeting
homeland security challenges. There is
a public health and healthcare track.
Capability T Capability 2
Associated Foundation for |Health Care
Capabilities aniMedionl | Fesponse | Mociee Sarge
# of Days B
Per Diem (for 1 day) $61.00
Total Per Diem $366.00]
# of Nights |
Lodging (for 1 day) $225.00]
Total Lodging §1,125.00]
Airfare (if applicable) $500.00]
Car Mileage Rate 0.5800]
#Miles 140]
Miles Total 581.20]
Registration Cost 5450.00)
Individual Total £2,522.20
#People B
Coalition Members / Hospital / EMS /
Traveller EMA / Mursing Home [/ Executive
MNames/Position Team
Trip Total 515,133.20|

# Trips 1I




2019-2020 Budget

The will ide } Tactical E Care Classes to the regh
Valkeryies Austure Commercial 920159 412020 §19,800.00 " comtractor P ipm _ﬁ;rﬁymw[ Casualty to f1e region
Healthcare
Facilties and This contractor will provide 1 Rural Trauma Development courses, 1 Trauma Nurse
- 9M/2019 612020 15 00 '
Trauma and Acute Care - NGMC MNetworks - ol Core Courzes and 1 Emergency Pediatric Core Courses to rural areas in Region B.
Inpatient
Healthcare
MNortheast Genrgla I'.'I.edlcal Center 4 Facilties and 3172020 51/2020 $10,000.00 This contractor will host and fund a Infectious Disease Conference for the region and
Gainesvile Metworks - state.
Inpatient
Thindwave Dighal Commercial 912019 8112020 $2,000.00 This contractor will I'I'Iﬂll'ltﬂll'l.the regional website and offer education and expertize to
successfuly support website growth.




2019-2020 Budget

ASPR HPP FY2019-2023 HCC Budget: Supplies (*only individual items under $5,000)

HCC Supply Details Supply Justification

. i . : Cost Justification
[tem Description Quantity Unit Cost  Total Request (Must include: intended user & benefit to program)

Funding 15 requested for general day to day office supplies for HPP funded posinons.

e I Office Suppli Supplies include: paper, pens, highlighters, postr notes, notebooks, tables. markers,
= s L staples, paper clips, binder clips, ete. Cost 1s based on kistorical spending averages ar

5250 per posinion.

Funding i= requested for printing and supplies to include ink, pens, paper, notebooks

for regional exercise program.

Tabletop Supplies 10.00 £100.00 §1,000.00
Full Scale Supplies 10.00 £200.00 $2,000.00 !’undlng is reques_ted for p-rl.ntlng and 5.upplles to include ink, pens, paper, notebooks, to
include moulage kits for regional exercise program
Backpacks 123.00 514.00 $1,722.00 Eﬁ;ﬁtiﬁglnnal bags/backpacks/branded materials to promote recruitment of the
Triage Tags 55.00 570.00 $4,620.00 Standardize Triage tags across the region and conduct education for firzt rezponders

and hospital clincal staff for consistency of understanding.




2019-2020 Budget

ASPR HPP FY2019-2023 HCC Budget: Additional Projects if Funding Becomes Available

These are the projects that you are not funding this year due to budget constraints

Project Title

Regional Decontamination

Project Description

Gaps, risks, and/or
corrective actions
addressed by this project

How was this gap
identified?

Estimated
Total Cost

Capability
Supported

Capability 2: Health
Care and Medical

Capability
Supported

Capability 3:

Capability
Supported

Capability 4: Medical

Care and Medical
Readiness

Care Senice Delivery

. To provide equipment and training to regional Lack of contined trainin AAR/IP of an Exercise $55,000.00 Caontinuity of Health
Capabilty ° e ’ ’ ’ / Response Care Ser\::e Delivery Surge
Coordination
it Capability 1: e
A.ddl.tlonal trauma and . L . Other (please specify in Foundation for Health C_apgbﬂﬂy ¥ Capability 4: Medical
ped|atr|c courses offered to  |education for trauma and pediatric care to rurdME to offer needed training at rurg $20,000.00 . Continuity of Health
o ext box to the le ; ;
rural facilitiies text box to the left) Car;::;iinl'\;'lgglcal Care Senice Delivery Surge
o Capability 1- Capability 3: _ .
Portable Generators t can be deployed prior to winter weather everfworld events for facilities not on b Other (please specify in $25,000.00 Foundation for Health Continuity of Health Capability 4 Medical
text box to the left) Care and Medical : ] Surge
Readiness Care Senice Delivery
Capability 1: Capability 3:
BIADLS Education for SME's Lack of contined training | e" (Please specify inf “ o 544 0o F”é‘”dam; R?lr;!ea:‘h Continuity of Health Capab"'tsy 4: Medical
text box to the left) ar?{::dine:slca Care Senice Delivery urge
Capability 1: Capability 3:
. . . . . . . Foundation for Health -apabiitty - Capability 4: Medical
Backpacks for recruitment Attract and recruitement new members o kits for members identified durin| AAR/1P of an Exercise $2,500.00 Continuity of Health

Surge




PH, GHA, and State Updates:




Updates from Hospitals, EMA, LTC,
Behavioral Health, ARC, Other Partners



Meeting Wrap up

* Open Forum

* Future Dates

— GMHC Quarterly Meeting:

* February 19th

* May 20t

e August 19t

* November 18t

— MATF (Mutual Aid Task Force) Meeting:

* December 12t Bay A, Georgia Public Safety Training Center
— 1000 Indian Springs Drive Forsyth, GA

e 2020 - March 20, June 12, Sept 11, Dec 4




