Georgia Mountains Healthcare Coalition (Region B) Quarterly Meeting Agenda
August 21st 10:00 AM – 1:00 PM 
[image: ]
Northeast Georgia Medical Center- Braselton
1400 River Place, Braselton GA 30517
· Opening Remarks and Introductions
· Coalition information/updates
· Region B website
· Training Updates
· TECC, TEPW
· Budget Update
· Exercises
· Operation Wesley Table Top Exercise After Action Report
· ITDN Full Scale Exercise November 4-8
· Ebola Grant Funding - Bioesque Update
· [bookmark: _GoBack]Workgroup for Pediatric Plan
· Multi Year Training and Exercise Plan
· PH, GHA and State Updates
· Hospital, EMA, LTC, Behavioral Health, ARC, other partner updates
· Open Forum
Future Region B Coalition Meeting Dates:
             November 20th – Lanier Tech
MATF (Mutual Aid Task Force) Meetings: September 13 (Fri), Dec 12 (Th)
Location: Georgia Public Safety Training Center Bay A; 1000 Indian Springs Drive Forsyth, GA 

· Other happenings:
· National Healthcare Conference – Houston December 1-4
· EMAG Conference – Savannah April 15-17 
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Northeast Georgia Health System                                     District 2 Public Health                                                                            
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